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S, Umless desired, no further repert will be issued to you on
mmmumxma, A report will be made to you on
1 June 1959 on the dlsposition of the items in Tabs C, D and B.

&
L. K. WEITE
Depuby Director
(Support)

Attachmenta

co: Inspector Oeneral
Director of Securlty
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The Director of Security should commend his personmel, imcluding
for their excellence of performance,
ASCin . gifiionll msLances, and devotion to duty, They
should lmm: d.ae that ﬁa Soewity Office is effectively carrying out
the Seowrity progrsms and policies of the Ageney.

25X1A

ACTION

This vesaamandation was isgiemented by a memorandum of commenda-
tion to 81l mesbers of the Security Office, issued 27 July 195k by the
Directer of Security.
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BECOMENDATION §2

An scoelerated program should be devised for completing the

&m interviewse of the 331 on~duty employees at Headquarters,
: backleg of interviews should be completed by the end of Octoter

Fage 32, L of the Survey text states that it is now
Agency policy that all spplicants and on-duty saployees receive an
indtindl intervisw, By inference the following questione
are in the adove palicy:

8. Are all applicants receiving a polygreph inter-
visw Defore antering on duty?

b, Are all retwrnees to Headguarters from overseas duty
being ziven a polygraph interview on a prompt and current basis?

ACTION

All bt twe exployess at Headquarters have received a polygreph
interviey. One of these two employees has been scheduled to be inter-
viswed snd the other employee has promised to arrange for an interview
in the sear future.

The Agency policy that all applicants receive an initial polygraph
intarview a8 soon as practicable after they enter on duty is being carried
out on & current basis,

A1l returnees to feadquarters from PCB duly overseas are helrng
given a pelygraph interview on a prompt and current basis,

Approved For Release 2002/01w78-04718A001600050005-6



25X1A Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6

Next 2 Page(s) In Document Exempt

Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6



Approved For Release 2002/0§IEWP78-0471 8A001 600050005J6

RECOMENRATION §7

The Deputy Director (Administration) should personally review
the status of the Agency's Safety Program, and take steps to insure
that a prograa sulfisient to meet the demaends of the Agency is developed.

STTLEMERTARY

Underlying this recommendation the Survey on page 31 makes the
following comments or recommendatlons:

8. That CIA does not have & sufficiently developed
safety progren.

b That higher grades and additional positions are 2
proveguisite to a satisfectory program, _

0, That explosives and dangerous chamicals are stored

4, That construction plans are not being adequately
eosrdinated with the CIA Safety Office,

The Seswrity Office haz submitied its over-all safety program to
the Deputy Birector (Support) for review and approval, A copy of the
progrem is attached.

The Sesurity Office has experienced difficulty in finding fully
qualifisd and miperienced safety men to fill the two safety officer
slsts presently svailable. One position has been £illed comtinmuously
and the seoond position has only been filled tesporarily for a few months,
The imousbent of the second position has indicated he intends to leave
0021,

In additicn, an enlarged staff is believed necessary to carry out
the full safety progranm,

Astion has accordingly been initiasted to analyse both the work
load and the lavel of competence required in order to develop an adequate
/0. This will be completed in the near future,
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A basic CIA Safety rogram would include the following:
i. 4 sesi-annual inspection of all Agency buildings with a
mﬂmwmm recommendations forwarded to the offices

2, Amw) fire drills in all Agency buildings and a detailed
report of findings and recommendations Pforwarded to the offices con-

3. Quarterly inspections of all Agenoy warshouses and detailed
reports formaarded to the offices concerned,

S. A review of plans and specifications for new construction
ricr to initiation of work,

6. The establisiment of Area Safety Officers and a program of
appropriate training for thaae Officers,

T« The reviev of all plans for the movement and relocation of
safes, ssle files, eto,

8. Attendance of the Safety Officer or his designes ai meeti:
of the Federsal Safety Council, ines

9. A periodic review of artificial lighting conditions and
teehnical testing as neceasary,

10, Technical tests in locations where ine ted equi
ts e gasol opera oquipment

il., Coordinstion with the CIA Emergency Planning Officer with
respect to the safety snd fire aspects of Agency evacuation plans,

12. 7The prosuring and showing of appropriate filme concerning
safety and fire hasards, el

13. The keeping and posting of statistical dats for sccident
frequency rates, ete,
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EGOMMENDATION §#7 {Continued)

ih. An avtomotive safety program,

18, Attendance at Federsl and Kational 3afety Cowncil Schools
t¢ gain imowledgs of new developments,

18, The procuring of samples, where appropriate, of materials
wmmwmmmtomu@mm-

17. Periodic checks of machinery with respect to guards, ground-
ing, eys protesttion, ete,

18. A current saflety poster program,

The sbove represents s basic safety program for CIA and as exper-

ience it is sntirely probabls that this program will be refined
o aﬁm teme will be added,
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Yhe vepresentative of the Iaspector Cemereli‘s (ffice has been
faliy briefed by the Chiel of the Sequrity Hesssrch SAall, Securivy

the Mrector of Seewriiy conours in the recommendstion of ihe
Inspector Genercl i suggests that such a reviev of Project ARTICHOKR
b sade on an Agency-wide lasis.
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With respRct o tbe issmmnce of regular bedges o eoB-ClA copicyees,
riwve 16 elose copirol of the saall mawber (27) iswwed. Thase are lsewd
m@%m&mﬁmﬁmmﬂmﬁzwwmiw*
wsamwymwmammmuem Fumsples are certaln Meticusl

sourdty Couscil persomml, cariain mesbers of Conerel Mexk Clerk Come
amm & full sseurily clamrence mmmwwwm, the
mdividuals are Tingerpriated, photographed, reguired to resd the CIA
wmzwwmww&sﬁwxmmﬁmwm, sign a Seavecy
Agreement, sod Gt attend the Seawrity Iadoctrimstion camducted by the
wmiw Htice.

Fith respect to the (ssvanee of limited uilding pasees sod the cob~
wmmrmifm,mﬁammnwmmm&m
wmmwmmmmmuawmw
uimmwmmmw;mmmmm Foglliramtion of con~
Limuing meed is secomplisbed im two vays. PFirst, all lLimited pusses bear
&ammmmxmmmmmwmmaﬁammm
4F ispuapce., iThere is resxsmination of the Jjustifiestion prior to e
ippuance of ench subeeguent poes. Seoohdly, each use of & limited pass
st be recorded in & log book maimiained st each buildiag entranmee. Buech
Lee 16 thes recorded im & comsolidmted log book saintained in the Badge
Bfics which mefiecis the tolal vizits of emch pess bolder. Thus there is
coptimaing wverification of the justifiestion for ihe poss Lassd upon actusl
Preguency of wee.

fech iimited puss holder receives s security indsctrimation sad brief-
ing appresriate to the duliss he is awthorized to perfurm withim CIA baild-
LN - Copgultants reoriving limited pesees, for commple, sre reg@giired to
comd the CIA Securily Regalations and to sttend the Security Iedoctrimstion.
mmfwmmﬁtm{meMMtW¢fw
the formal indoctrination, an individual briefing is srreaged.

Wiwr security contrals are built into limited bullding yescos, when~

ppprupriate, by limiting pasees (o essential bulldings emly or lo owr-
mmm of tha day. I sdditiom, lLimited building pesses mey not be used
Lo repedive or esegrt visitors.
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SCOMIENDATION #13

The status of the Inspeetion Division should be changed from a2
division to & staff rince it is mjft. & line command funetion.

ACTIOR
Thie recammendation was implemented on 29 July 195k,

Approved For Release 2002/01/11
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BENOATION #3h

The @ hysiesl Seourdity Sranch should be made a divialon and five
Jiitional people be sdded to the T/O,

Thig resorsendstiion hss been tentatively and useliicdelly put
inte effest in amticipstia of similar resomwndetions ssld to be
sontaired in 8 study being corpleted by the Hansgement Jtalff/ID(8),
jo demision will be made a2s to the number of additional personmnel
widoh may be needed until tiw nanpower neesds as reflected in the
ancpement study hove been forrally suthorised,
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REQOMASHPATION #16

Conaideration be ziven to classifyinz the position of Crhief,
Alien Affairs 5taff, at the sams grade in existence or recowended
for the other Hscurity Office Staff Chiefas.

ACTION

This recomiendation has been accomplished,
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L OUARRTATION #19

"i’ htgw,
oo s e

Virector of Zecurity end other officizls concerned should te
oo the soundnese of the teehnieal interview program.

AT TOH
. The nirector of Seeurlty hes recedved commendstion from the oot
Cireator (Sweort) and the Inspector Cenersl 2s e result of the subjeet
irmpestor Uenersit's leport. |
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ARG BENDATION #20

Appropriate action should be taken on suggestions made in the
discussion ssction of this Heport regarding certain perscmpel changes,
administrative corrections and modifications in seme operaticnal prac-
tices whieh may Le of benefit to the varisus supervisors and several
of the Jecurity Office components,

ACTIH v

The Survey ieport was carefully studled and analysed to isolate
aill significant supplementary recommendations or noted deficlencies,
#herever possinhle, such supplementary items have been sdded to a basic
related recomrendation and have been considered as part thereof in the
action taken,

Itsms which gcould not easily be relsted to the formsl recomenda-
tione hsva been sot up separately as recommendstions 20«3 through 20-s.

i"v——a :‘;
shidibed
P78-
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HHHNDATION #20-a

fave 8, parazraph 5 includes the following statoments: “CIA hae
additionally informed the Civil Service Commission that all regular
positions in the Agensy are sensitive positions snd therefore come
wader the pwrview of imecutive Order 10450, However, we continue to
aproint ss wtaff employees provisicnally-clesred pecple, prineipally
clerical help, whose continued employment is based on satisfaotory com-
rletion of a full field investigation and technical interview.”

By inference, it is assumed that this finding is & pecommandation
for the review of the palicy and prosedurss under which UIA personnel
are somstimes swployed with only a provisions]l security clsearance,

AUTION

The policy undsr which personnel are sometimes employved with a
provisionsl security clearance nas always been under close serwtiny
iy the Security Office and is carefully comtrolled, Baslcally, the
Security Office would prefer the discontinuance of the prectice of per~
sons entering on duty wnder provisional clesarances; however, it is recog-
nizod that for the succeasful operation of the Agency, consideration must
be riven te the persomnel procurement problems of the Office of Fersomnel,

fressnt policy, socordingly, is to permit the employment of jer
aong on & provisionsl clesrence when the long-rangs sarvices of the
individual are serely needed by the Agency but cannct be obtainod if
the individual must awalt the normal full clearsnce period. Imployment
ander a provisional clearance is, in every oase, probationary and subjeet
to a full clearsnce, In addition, the individual oan only be assigned
{0 non-gensitive duties until fully cleared,

Historieally, the unelsssified positions in the uncleared pool
{IABR) have not been conaidersd as "regnler positiene.” BEmployres in
that geterory are considercd to bte in & ®held” status and are not in
*full duty® positions during that periocd. This arrangement has been
developad by ths Office of Personnsl in order to afford the Agency a
reasonably competitive poszition in the procurement of persenpel in the
lower grades, mainly clerical, As recently as &0 days ago, the Office
af Fersounel has requested that we handle provisional clearances on 8
LB-hour basis, inesmuch as applicants are being "lost" to other agenoies
who do not require pre-smploymont clearances,

LECRE
Approved For Release 2002/01/11*% 78-04718A001600050005-6
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FECHST HIATION #20~-a (Continued)

iixecutive Jrder 10450 states that "ihs hesd of each depart-
meut and agency of the Covernment shall be responsible Tor estab-
lishine and meintaining within his department or agency an sffective
orogram to insure that the ewployment and retention in empleyment of
any oivilian officer or employee within the department or agency ls
clesrly oonsistent with the interests of thw national security,”
Section 3(a) states in part, "The appsintment of sach eivillan officer
or employes in sny department or agency of the Sovermment shall be mede
asubjeet to isvestigstion, . . ., Should there develop at any stage of
investization informetion indicatine that the employment of any such
person may not be olearly consistent with the intereste of nstional
security, there shall be conducted with respect to such person & full
field investigation, or such lese investigation as shal) be sufficient
o enable the hwad of the depertment or agsney concerned to determine
whether retention of such person is clearly conslistent with the interesta
af the natioral security.”

Within the above framewori, it is belfeved that the practice of
provisional clearances under our present procedures is conslstent with
the interest of the national security., It is further delisved that
ixecutive Opder 10LS0 permits the smploymert of persons in non-gensitive
nositione before investization is completed,

In view of the preceding discussion, no shange in present policy

ar practios is considered necessary, Close scrutiny of the situstion
will be maintsined at all times,

SECRET
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S M DATTON F20-3

; wiit
Jbgervation is made on page 15 of the deport that an &
sghould be muds t‘ja determine whether the positiom of Chief of thn“ﬁd
“perations Sranch, Special Security Division should not be increased
Trom grade 8<1) to 08=15.

SCTLIONR
Appropriate action has been initlated to secure consideration

o7 tha proper grede level of the position of the Chief of the Jpera-
tions Pranch.
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LM STATIN F20wp

] age 37 of the Survey ieport states that overseass surveys listed
in the schedule for inspection in FY 1955 should only be done after
coordlastion with the Insnector Jeneral,

ACTION

The iirectcer of Security concurs., Any inspections conducted
overseas by the Inspection Jtaff will, &8s a routine matter, be co-
spdinated with the Inapector Oeneral,

Approved For Release 2002/01H#:: &%5%78-04718Aoo1600050005-6
Tt ;gg



25X1A Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6

Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6



Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6

TAB

Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6



Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6

P ATION #20-0

The Report states on page 14 that eonsideration should be
piven to increasing the grades of personnel in the Covert Hecords
Jection so that mors maturs, professionally minded career people
misht be obtaived for this speration,

ACTAN

The high twrnover of personnsl in the Covert Hecords Jsction
is filly recoynized as an undesirable aitustion, It is being con~
sidered by the Junacemant Raff, ffice of the Deputy Divector {SBupport),
in its currsnt study of the Mlice of Jecurity.

B sotion will be taken on thisz sugmestion until the carremt
Yanagensnt Duvey is completed,

NI
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HACOMMENDATION #20-k

Fage 25, paragzraph &, suggests the development of a procedural
manual for the Security Division and Branches.

AUTLON

The Jecurity Office coneours with the recommendation. However,
in view of the olose integration of the Security Division and each
»f 1ta branches, the neocsasity for independent judgment in comnection

with its problems, and considering the heavy work load of our various
components, 1t hap besen fell that the foymulation of such manuales should

ot be given hish priority among the work requirements of the Division,
4 more specific veport on this item will he mede by 1 June 1955,

SECREY
g, e
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Pgrsonnel in the Security Offise duplicating the file and name
check search activity of the Records Integration Division (RI) should
e discontinued by the Security Office, In cases, however, where addi-
tional information is essential becauss of prior smployment or sensitive
information is required, repressntatives of the Security Office should
be pormitied to obtain the appropriate files from RI as well ae informa-
tion from the files of the Area Divisions which may aid in conducting
the investiretion,

The recommendation is made on page 19 of the Survey Report that
the six to eight Security personnel engsped in this work be resssigned
alBowhere,

ALTION
R

The arrangoment with DD/P eliminates duplication of sesrches of
i files by Security Office persomnel and personnel of the DD/P organie
zation. In sccordance with an agreement betwsen the Deputy Director
(Flans) and the Director of Security, searches of RI files for opera-
tiongl approvals are made by the interested division of DD/P. The
seeurity Office searches RI files in cases of covert sescwrity approval,

The security 3ffiece has not found it feasible to reduce Security
ffice personnel engared in semrching RI files because of staff employee
ceses, covert security clearance cases, covert security spproval cases,
and extraneous activities relating to the asarching of RI files on behalf
af obther Federal arenciea. The relatively susll amount of man hours
»gined by the discontinuance of BRI file searches in operational aporoval
cases has been mors than offset by ths ineressed workicad in other activi-
ties of the Secwrity Support Division,

Approved For Release 2002/01/31 ;?%5!3?78-04718A001600050005-6
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HUCOMMENDATION #6

The Deputy Director {Administration) and the Director of
Jecurity in coordination with the Deputy Director (Flans) should
study the problem of emergency destruction and make recommendations
to the DCI as to where responsibilities lie and how & flexible emergency
vrogram on a world-wids scope can be developed snd implemented,

SUry LEMENTARY

The text on pages 10 and 11 concerning the emergency destruction
wrerrem countains the following statements:
s, Hesponsibility for developing an coverssas emergency
destruction program has not been clearly assigned (p. 10, para-
zraph 2),

e Folicy and program planning appear logically to be the
resvonsibility of the Security Dffice {p, 10, paragraph 3).

. ihe Security Office should draft an emsrgency progran
{p. 10, paragraph k).
d., attenmtlon should be paid to the development of suffi~

eient and adequate devices and methods for the quick destruction
of clamsified filea and equipment (p. 10, paragraphs 5 and 6).

ACTION

S e S MM BE,

The Dipsctor of Security does not agree that the Security DHfflce
zhould sssums basic responsibility for the development of an overseas
gmergency destruction program, as may be inferred from the supplementary
items taken from the text of the Survey Haport. Since July 1953 the
imergency Planning Officer has been conferring with the DD/P componont
in the development of policy guildsnce moverning emergency planning for
averseas Field stations,

25X1A

2V
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It is undesirveble that CIA oust depend on & gwxd foroe responsidble
Lo gnother sgeacy wits full Civil Service Job protection. The DO/ amd
the Director of Sevurity, in collsbormtion with Jemsral Counsel, sihould
setermine vhat abuintstiniive and legal prcblens aust be overcane in
wxdar bo develior s gemrd force trained sad comtroiled by CIA.

ihe matwer of an independant CIA guoavd force bng heretoffore boss
given & graet sacant of consideretion. It bas boen determined Ly ihe
SO mtm@mwnmmmw, it is ot feasibls
sdministwmiively to establish en independent muard farce.
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‘E&m iwmmmmmﬁqmﬂy Fanel which sonwiders complicated
seeurdity cepes st the reguest of the Direeter of Security should e

mmﬁaﬂ 1o inelnde two sdditioral disinterested perscns, chosen from
e Depuly Director (Yiams) and Deputy Tdrvector {T{nwﬁlima} sonponents,

The Offine of Sesurity does not eomour with this mconmendstion ss
it dees not appesr to be consistent with the purpose of the Panel. The
m@y deport 1 in ervor in stating thet the purpose of the Tamel 1= to
ptge gpont sornliceted sepurily easem, In fact, the securily deterninetion
an any individusl 4n the resnensibility of the Security offiece.

The nursese of he rersoanel-rsdissl-Seourity Panel ls to wit
tie Security nfrice to bring to the cellsetive attention of the Fersmne
and Jeadiesl Offises miscellampous, often unverified informetdon, wfﬁ,ﬂh m
besy setured duriny the inwvestigetive process, Such inferpation, while
Mm?a sffesting the besic seouritly dawmtim, can often asalist te

“edical snd Pervommel (ffaes in noking eppropriste determinstions 4n
..,%mir respeetive arcas of responsibllity, since it can materislly oosist
in the interoretstion and evaluztion of %?zm offielal informetion sorpiled

by these offieces,

In terze of tle sbove, the rescomendiation thet "two dlsintercsted

sersong chossn Irow the ”f*‘y‘? and /1 gomponents™ be edded to the Fonel
would apresr to serve no purpose, Lether, 1t would sppear to irvelve the
Haelosue of infor-sticn secured through iLnvestigstive technioues to
inengy couponenty heving no nesd to know.

Approved For Release 2002101/115%€IA-RDP78-04718A001600050005-6



Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6

Next 3 Page(s) In Document Exempt

Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050005-6



